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There will come a time when you believe 
everything is finished.  

That will be the beginning. 
- Louis L'Amour 

 
Happy 2026!  A fresh start.  The new year brings 
with it renewed hope for health, happiness and 
peace on earth. 
 
In honor of anyone who has decided to join us in 
the new year, Welcome!  See the article on p. 7.  
It’s never too late. 
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News from Central Office: 
 
AAWS has informed us that book prices are 
going up on February 1st. If your Meeting 
needs literature, come by the office and 
purchase it this month !  
 
Thanks to all who volunteered at the SMC 
Holiday Alkathons for 2025. 
 
Note:  Central Office will be closed for the 
Martin Luther King Day on Monday, January 
19. 
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Monthly Service Committee Meetings 
BRIDGING THE GAP   Jan. 5, 7:00 p.m. on Zoom 

Meeting ID: 563 554 9920  Passcode: 54321  

TELESERVICE    Jan 11 , 7:00pm on Zoom 
Meeting ID: 858 4259 6364 

DELEGATES TO CENTRAL OFFICE Jan. 13,  7:30 pm on Zoom  
Meeting ID: 812 5236 9897,  To phone in: +1-669-900-6833  

 
PI/CPC     Jan. 13,  6:45 pm on Zoom 

Meeting ID:  475 062 9806 password 483492. 

GENERAL SERVICE    Jan. 20, on Zoom, 7:00 orientation/concept study,  7:30 pm business meeting 
Meeting ID: 884 8540 6474,  Passcode: 443303. To phone in: +1-669-900-6833 

H&I (Hospitals & Institutions)                 Jan. 27,  6:15 orientation; 7 p.m. business meeting  
                                                                                Central Peninsula Church, 1005 Shell Blvd. Foster City (Student Room) 

PENYPAA (Peninsula Young People in AA) Jan. 11 and Jan. 26, 5: 30 p.m.,  Central Peninsula Church, 1005 Shell Blvd. Foster City 

 

 
UPCOMING EVENTS 

 

 

January 2026 Speakers: 
 

 

 
A.A. Grapevine content copyright ©  A.A. Grapevine, Inc. 

Box 4-5-9 content copyright © A.A. World Services, Inc. 
Daily Reflections copyright © A.A. World Services, Inc. 

Reprinted by Permission 
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In person attendance is sold out, but virtual attendance still available. 
For schedule, information and on-line registration, see:  

https://internationalwomensconference.org/ 
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Become a Faithful Fiver! 

Pledge $5 per month (or more) to support 
Central Office.  You can pay monthly, 
quarterly or annually.  Your personal 

contributions make our  
vital services possible. 

 
Call 650/577-1310 or stop by Central Office to 

enroll.  All fivers receive a copy of High 
Sobriety! 
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STEP ONE 

We admitted we were powerless over alcohol; that our lives had become unmanageable 

On the Right Road 

 

I was resting on my bed at a Milwaukee psychiatric hospital as I pondered a request (more like a kick in the 
rear end) to attend my first AA meeting. I was anxious about going. What if someone I knew saw me there? At 
the same time, I had a peaceful feeling that maybe going to an AA meeting would be good for me. 
 
I hadn’t been to or known much about AA at the time. With eyes wide open 30 minutes before heading 
downstairs, I tried to think back to when I first heard about this secret— or more precisely—anonymous 
organization. 
 
Two years earlier, I had gone to traffic safety class, better known as “point-reduction school.” It was the first 
time I had set foot in a classroom since high school. I was an accomplished salesperson who needed a valid 
driving license to perform my job at the time. Too many speeding tickets put me alarmingly close to losing this 
precious privilege. By sitting in a class for six weeks, I’d be able to deduct three demerit points from my record. 
 
Sandy was our instructor. When the class started, she suggested that we introduce ourselves. When my turn 
came, I expressed how unfair the system was. I drove at least three times as many miles each year than the 
average driver so I should be granted more points. In a sarcastic tone, Sandy said, “Nice try but that will never 
happen, so sit down.” 
 
Our classroom was next to the group dynamics class for OWI (operating while intoxicated) first offenders. 
Oddly, the curriculum for the two classes was nearly identical. Due to the need for more seats in that class, one 
of the students was moved to our room. He sat next to me. 
 
His name was Russ. He introduced himself as a 60-something retired veteran of the fire department. He 
revealed that he had been sober for two years. His wife had died one month earlier. “One night I was distraught 
with the thought of living without her,” he shared. “So I decided to go to the bar and have a drink. I was picked 
up by the police on my way home. I got a ticket for operating a vehicle while intoxicated.” 
 
Sandy, seemingly dumbfounded at what the retired firefighter had just said, responded, “I’m also a recovering 
alcoholic and can’t imagine the pain you’re in. I don’t know if I could stay sober through an event like losing my 
spouse. Were you going to AA meetings?” she inquired. “Yes, but I stopped going after my wife became ill,” 
Russ answered. “Didn’t you have someone to call before you drank?” Sandy asked. “I guess,” he replied, “but I 
didn’t think of it at the time.” 
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“And now?” she questioned. “I’m going to AA meetings now and I have a sponsor,” he replied. “So you’re back 
on track,” she said softly. He just nodded and I noticed tears in both their eyes. She then came from around her 
podium, gave him a hug and I heard her whisper, “So glad you’re back.” 
 
Russ and I became classroom friends. I noticed a remarkable improvement in his attitude. To my amazement, 
he genuinely seemed grateful with getting that OWI ticket. If that happened to me at that time, I’d get drunk for 
a month and then some. 
 
So, how did I end up in this psychiatric hospital?  What I didn’t share with that point-reduction class was that I 
was burning my candle at both ends then. I worked hard each day, partied even harder at night, and 
sometimes—too many times—the party lasted until it was almost time to go to work. So I drove really fast to 
get to my first sales appointment most mornings. That’s why I was in Sandy’s point-reduction class. 
 
After I completed the class, with my license secured and the heat off, I continued to burn my candle out. It says 
in the Big Book that if you’re a real alcoholic and you drink, it will “get worse, never better.” And losing my job 
was the event that would change my life. 
 
Prior to being fired, however, I was offered a 28-day treatment option by my employer. So there I was, flat on 
my back in rehab in the hospital, looking up at the ceiling and reminiscing about that conversation about AA 
between Russ and Sandy back in that point-reduction class. And a peace came over me. I was at ease. If I had 
never met Sandy and Russ the thought of attending an AA meeting would have been a lot more frightening. 
That’s how I made it to AA. And it turned out to be just as loving and full of hope as Sandy had portrayed it to 
be. 
 
After I got out of treatment, I continued to go to AA, got a sponsor and a home group. The group I picked was a 
Friday night meeting at a local church. It was nearly 40 miles from the classroom where I met Sandy, and I was 
pleasantly surprised to see her at one of our meetings. 
 
And then something I’ll never forget happened. I walked over and reintroduced myself to her just before the 
meeting started. “I’m Terry,” I said. “You probably don’t remember me, but I was a pupil in your drivers’ safety 
class. I just wanted to thank you for introducing me to AA. It’s had a profound effect on me.” I shared my 
recollection of her interaction with Russ. 
 
Right then I noticed that she had a rather strange look on her face. She took my arm and said quietly, “I’ve 
been driving around for hours tonight feeling useless and despondent over recent changes in my life. I was 
actually on my way downtown to have a drink at a bar I used to frequent many years ago but for some reason I 
stopped here instead.” She thanked me for sharing my classroom story with her, saying it reminded her that 
she was useful, loved and connected to the Fellowship. All I could think to do was to hug her and say, softly, “I 
am so glad you’re here.” 
 
By: Terry F. | Menomonee, Wis. 
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The 78-Year-Old Newcomer 

 
I may be in the Guinness Book of Records as the oldest person ever to become a newcomer in AA. I’m not sure 
that’s a good thing, but I’ll let you be the judge of that as I tell you something about myself. 
 
I took my first drink at age 18 and my last drink on September 7, 2021. Now I’m not good at math, but I figure that 
was 60 years ago. That means 60 years of pumping alcohol into my poor body, which eventually worked its way to 
my brain. If I seem a bit confused, you can now understand why. 
 
I came from a family where my mother was an alcoholic and my father rarely drank. I have an identical twin brother 
and we both enlisted in the Air Force to get away from the chaos at home. I was sent to a Royal Air Force base in 
England. Our mother died of cirrhosis of the liver while I was in England. For anyone who doesn’t know, that’s a 
disease often caused by alcohol abuse. 
 
I didn’t get the message that alcohol can be deadly. I went happily on my way going to lots of parties, drinking lots of 
rum and cokes and having a good old time. I was discharged from the military, came home, got married, found a 
good job, continued having a good time and changed my drink to scotch on the rocks on weekends. Years  passed 
and my wife and I started a family and had three wonderful kids. I changed careers to the hotel industry and again 
went happily along drinking, but now it was gin martinis for lunch with clients during weekdays and again after work. 
We had great times with neighbors and friends on weekends and my drinking went into overtime. 
 
The day before I turned 50, I was shocked when my twin brother announced he was going to AA. Of course, I didn’t 
believe I was like him. How could I be? I was having way too much fun. I didn’t know at the time that alcoholism is 
progressive. It sneaks up on us—sometimes quickly but often more slowly—and it always has the same goal: It 
wants to take away everything of value—family, marriages and relationships—while it deadens our ability to love and 
have normal emotions. Then eventually, it kills us. My happy, carefree days slowly turned into unhappy, troubled, 
isolated, lonely days, and the only way to feel better was to have another drink. 
 
In 2016 my wife died following a heroic three-year battle with cancer. She seldom drank alcohol and had put up with 
my drinking and alcoholic behavior for over 50 years before God brought her home. After her death, my drinking 
accelerated at warp speed. Vodka and red wine became my poisons of choice. I never let my family see me drink 
vodka; I saved that for when I was alone at night. 
 
My children used to have a special plastic wine glass for me to use while I was at their house. It didn’t stop me from 
spilling my wine, but did save them from replacing so many glasses. I feel like I’ve spilled more wine in any given 
year than most people drink in their lives. All of that stopped suddenly when I finally surrendered on that September 
day in 2021 and found my way into a 6:45 morning AA meeting where I asked for help. 
 
I became a member of the Sunrise Sobriety Group of AA and got help from the wonderful people I met there. From 
that day I haven’t had the desire to drink. I could never have stopped drinking alone. 
 
So here I am, thankful to be celebrating one year of sobriety. I have found what AA promised—serenity, peace and 
love. I get to be of service to other alcoholics, to my family, to my friends and to everyone I meet. Thanks to AA, I 
now know how to not drink and live a better life. 
 
By: Bob I. | Moriches, New York 
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Central Office Delegates Meeting Minutes – Tuesday, December 9, 2025 
Chair, John B., opened Delegates Meeting- 7:30 pm & closed- 8:01 pm; 12 Traditions: Sergio T.; Responsibility Statement: Becky 
N.; AA Birthdays:  Don C., 38 years; Minutes- Approved. Financial Report- Approved. 
 
Service Committee Reports: 

BTG- Bridging the Gap – No report. 

General Service Liaison - Dave C.  
-  We had our District 05 inventory meeting November 18th with 20 representatives present on Zoom from 7:30 - 9:30 pm. 
-  Our CNCA 06 Treasurer, Dan B. and Inventory scribe, Chase C. conducted the meeting. The minutes of the meeting can be 
found on the General Service app. 
-  This coming Saturday, December 13th, from 11am to 3pm CNCA presents the Archives Repository at 193 Mayhew Way, 
Walnut Creek, Ca., 94597. Lunch and Refreshments provided with Richard W., past Archives Chair, as a guest speaker. 
-  Thank You, Dave C. 

H &I – Matheas H. 
Three Opportunities to highlight: 
1 - Project WeHOPE is desperate for Volunteers 
Time: Tuesdays @ 5:30pm || Location: East Palo Alto 
2 - RWC Men’s Jails has openings 
New Requirements: 3 Years Sobriety and 3 Years Off Probation (down from 5 Years) 
3 - Seeking Men for Spanish Speaking meetings in RWC Men’s Jails 
New Requirements: 3 Years Sobriety and 3 Years Off Probation (down from 5 Years) 
** In addition to these three opportunities, there are additional openings. **  

The upcoming H&I Orientation and Business Meetings are:  
No Meeting in December  ||  (Tues) January 27, 2026  ||  (Tues) February 24, 2026 

Meeting Times: 
Orientation @ 6:15pm - 7:00pm ||  Business Meeting @ 7:00pm. - 8:00 pm 

Meeting Location: 
Central Peninsula Church (1005 Shell Blvd, Foster City, CA  94404) 

There are Monthly emails sent out for H&I Updates and reminders. 
If you'd like to be included on those emails (or if you have any questions regarding H&I) please reach out to 
hicsmcsecretary@gmail.com 

PI-CPC- Brent M. 
Public Information and Cooperating with the Professional Community- Brent M. 
Our December business meeting was cancelled due to a lack of interest by the San Mateo County fellowship of Alcoholics 
Anonymous to inform those who want to know about AA’s solution for alcoholism.  There are volunteers, just no chair to lead 
so we sit while I attend to other obligations. An AA generated statistic is that two thirds of those who come into the rooms of 
AA do so at the suggestion of a non-AA individual.  Where do the non-AA people learn of AA, PUBLIC INOFRATION.  Public 
information was the very first committee formed at our first General Service Conference as it was recognized we need to tell 
people who we are, we are an anonymous society not a secret one.  Public information is not about trying to correct 
misinformation, it’s out there. It’s about putting the proper face on our fellowship.  AA statistics indicate that membership 
rates in the US are stagnant hovering around 2 million.  If no one in the San Mateo County Fellowship is interested in informing 
those who want to know, that would include the two thirds of non-AA’s that help us get here.  If no is interested in informing 
these folks, is our stagnant and declining membership surprising?  If you think the general population really knows of AA, a 
non-AA generated statistic indicates over half of those who die from alcoholism in the US have no clue of AA’s solution. 

Warmest Regards, Brent M. 
PI-CPC Committee Liaison, 650-918-2136, recoveringbrent@yahoo.com 
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Advisory Committee – No report 

Alkathon – Brent M. 

Our Thanksgiving Alkathon went well for the most part.  We had hot water for the first two hours then the 17-year-old water 
heater gave it up.  We set up a hot water beverage pot to supply hot water to clean utensils and threw away a lot of aluminum 
pans as they were unable to de-grease and reuse them. 

We will be hosting a Service Committee extravaganza on the last meeting of the Christmas Alkathon.  The intent is for the 
service committees, such as H&I, BTG, PI-CPC, Alkathon, Teleservice etc., to provide a number of brief testimonials as to the 
benefits of being of service, perhaps a panel format. 

The Alkathon Committee will be contacting groups to see what committee resources the groups might need.   

The committee has a food budget this year and full utilization of the kitchen.  In coordinating with the groups, we hope to 
eliminate some of the lapses we have experienced at our food table in previous years.  Alkathonsmc.org to volunteer. Food 
donations, cooked, uncooked or no need to cook, will be gladly accepted.  Bread, vegetable sides and salad makings are always 
needed. 

Brent M., 

Alkathon Committee, Kitchen Lead 

Teleservice -Don C. 
-shifts available, one shift per month, 4 hrs during day time or 8 hrs if doing an overnight shift; contact Don at 
aasanmateo@gmail.com or call Central Office at 650-577-1310 

Trusted Servants Workshops – No Report 

Anniversary Party – No Report 

Central Office Report - Don C. 
Statistics for November 2025 

 0 - 12th Step Calls 
 51- Office Visits 
 75 - Phone Information (during regular Central Office Hours)  

Other: November was the lowest Group Contributions since we have records (2005). Group Contributions have been down all 
year and all over the country. We have a good prudent reserve, so we are OK, just want to let everyone know this is why we 
are in the red this year. Book and Chip sales are doing ok. Money that groups want to give to the Alkathon need to go through 
the Alkathon website to get to the Venmo account.  alkathonsmc.org is the website and you can use the QR code to donate. 
 
No Old Business.  No New Business 
 
Next Meeting: Tuesday, January 13, 2026, at 7:30 pm; this will be the election meeting. 
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FINANCIAL REPORT 

DECEMBER 2025 
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GROUP CONTRIBUTIONS 

DECEMBER 2025 

 

 



Would you like to receive your own Newsletter every month? 

Mail Subscriptions to: 

Central Office 

2215 S. El Camino Real, Suite 204 

San Mateo, CA 94403-1898 

Individual Subscriptions $6.00/year or 2 years for $10 

 
Enclosed find:  New _____________ Renewal _____________ Gift _____________ 

Name: _______________________________________________________________________ 

Mailing Address: ______________________________________________________________ 

City: ___________________________________ State: _________ Zip code: ______________ 
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